STRATEGY ON A PAGE

HELPING PEOPLE DO AMAZING THINGS

@ OUR BUSINESS PRIORITIES FOR 2026/27

WHAT WE DO

* Operational excellence: including the onboarding of North Somerset Council
customer services Technology enabled

¢ Agility: being responsive to a changing business landscape business support

¢ Strategic growth and regional influence: growing Delt both horizontally and services, delivered in the
vertically across the region

¢ Relationship and governance management: Strengthen customer
relationships Board/Shareholder governance

¢ Innovation and thought leadership: Develop business models for proactively
promoting sustainable Al and innovation opportunities

* Reengineering: to deliver change at greater pace and lower cost

public interest.
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* We believe in partnership and
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Surplus - with growth * We value both innovation and

creativity.
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