Helping People Do Amazing Things

What We Do

Technology enabled business support services, delivered in the public interest.
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Our Objectives

To create a platform for sustainable economic

To enable closer collaborative working and meaningful connections.

Toreduce risk for our customer.

To improve the value for money of all Delt services year on year.
To actively promote the
customers.

To enable the rapid delivery of our customers’ transformation journey.

To drive innovation.

Our Business Priorities for 2024/25

e Maintaining high quality delivery of service to
existing shareholders and customers

» Seeking renewal of our shareholder contracts

+ Transition existing customers to shareholders

e Seek new shareholders

e Seek new commercial work

e Build abusiness transformation capability
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&8 Our Workforce
« Commitment to a safe, healthy and happy work i
environment i
¢ Significant investment in the training and development
of our people .

« Anagile and resilient organisation through the delivery
of a strategic workforce plan
» Collaborating, communicating and cooperating
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Our Values

We have integrity and transparency.
We develop and our people.
We strive to be the best at what we do.
We believe in and
collaboration.

We value both innovation and
creativity.

Financials

35000

30000
25000
20000
15000
10000
5000
o I DU —" —

2025/26  2026/27  2027/28

£000

0
2024/25

2024/25

2025/26

Surplus - with growth

2026/27  2027/28

Turnover - with growth

aﬁ Our Communications

Social and economic value generation

Shareholders retain significant control of services whilst
sharing risk and opportunity

Direct award work to the company without the need for
costly procurement

We don't sell, we respond to requests to help



